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Strategic Plan 

2016-2017 

Background: The North Central Florida Healthcare Coalition (NCFHCC) participated in 

a strategic planning session on March 14, 2016 to revise its mission and vision and 

identify specific goals and objectives that it wanted to reach in fiscal year 2016-2017. 

This planning session was facilitated by WellFlorida Council using the recommendations 

provided by Captain Paul L. Link, RN, MSHS during his November 20, 2015 evaluation 

of the NCFHCC. Captain Link is a Field Project Officer in HHS Region IV assigned to 

evaluate HCCs. The November 20, 2015 on-site visit from Captain Link was attended by 

Jeanine Posey, Paul Myers, Chief Theus, Brad Caron, Robert Linnens, Tony McLaurin, 

and Kendra Siler-Marsiglio. 

According to Captain Link, an HCC strategic plan should reflect the administrative and 

preparedness roadmap for the HCC. It should: 

• Includes administrative guidelines and preparedness strategy 

• Defines strategic review process 

• Defines funding mechanisms 

• Defines sustainability strategies 

For these reasons, at the March 14, 2016 strategic planning session NCFHCC set out to 

retool its mission and vision statements and developed four NCFHCC strategic goals to 

address Captain Link’s recommendations. This document is to be used in conjunction 

with the NCFHCC Administrative Plan, Patient Monitoring and Tracking Plan, 

NCFHCC Concept of Operations (CONOPS), and the Communications Plan. 

Strategic Plan: Mission and Vision 

Mission: Coordinate healthcare system preparedness and resilience through all sectors of 

the healthcare system. 

 

Vision: For the service area to have the most prepared healthcare system in Florida. 
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Strategic Plan: NCFHCC’s Goals and Objectives for FY 16-17 

Goal 1: Member Recruitment  

GOAL: WellFlorida Council will help NCFHCC expand and diversify using a 

multidisciplinary approach.  

To meet this goal, NCFHCC is completing the following two objectives: 

Objective 1: NCFHCC will work jointly to train and exercise with Rural Health 

Partnership, Council of Regional Emergency Medical Services, North Central 

Florida Trauma Agency, Global Institute of Cybersecurity Research, NEFLHCC, 

CHAMP, and Big Bend HCC. 

Suggested Metrics: number of trainings or exercises with partnering organizations 

Objective 2: With the support of WellFlorida, NCFHCC and its partners will 

recruit and inform healthcare and community representatives in the list below to 

expand the NCFHCC membership for improved cross-sector participation. 

• School district 

• Faith-based organizations 

• Libraries 

• State Parks and Other Employees 

• Local Employers 

• Local Hospitals and Clinics 

• Local Government and State Legislature 

• Assisted Living Facilities, Home Health, and Eldercare Organizations 

• Health services advisory groups 

• Transportation Planners and Providers 

• Mental Health and Substance Abuse Representatives 

• Local Press 

• Federally Qualified Health Centers 

• Community Service Organizations 

• IFAS Extension Office 

• Learning Institutions 

• Local Health Councils 

• Regional Health Information Organization 

• Healthcare Connect Consortium  

• Department of Children and Families 
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Suggested Metrics: number of organizations recruited to NCFHCC, number of 

organizations participating in NCFHCC 

Goal 2: Strategic Plan Review and Dissemination 

GOAL: NCFHCC members are working to develop and document timely and relevant 

administrative and preparedness strategies for the entire NCFHCC Service Area. 

To meet this goal, NCFHCC is completing the following three objectives: 

Objective 1: At a public meeting, the NCFHCC board in conjunction with its 

coordinating body will review the NCFHCC administrative plan by September 

2016. 

Suggested Metric: revised and NCFHCC-approved administrative plan 

Objective 2: At a public meeting, the NCFHCC board in conjunction with its 

coordinating body will review the NCFHCC strategic preparedness plan by March 

2017. 

Suggested Metric: revised and NCFHCC-approved strategic preparedness plan 

Objective 3: For NCFHCC, WellFlorida Council will develop a web presence 

that includes a means to inform interested parties about the NCFHCC Strategic 

Plan and provide a way for interested parties to provide input on the NCFHCC 

Strategic Plan by August 2016. 

Suggested Metrics: completed website, number of social media accounts, 

quarterly newsletter 

Goal 3: Sustainability 

NCFHCC member definition of “sustainability”: funding, commitment, resources, 

reason to exist (purpose), and growth. 

Goal: NCFHCC members will ensure that the NCFHCC is established by providing 

information and resources within its service area and obtaining funding for sustainment. 

To meet this goal, NCFHCC is completing the following three objectives: 

Objective 1a: Before December 2016, the Planning Committee will determine 

the NCFHCC’s baseline needs for sustainment. 

Suggested Metric: baseline needs for sustainment inventory that is reviewed by 

Planning Committee and acknowledged by NCFHCC 

Objective 1b: Before March 2017, the Funding Committee will review the 

Planning Committee’s report to determine the amount of funds needed for the 

NCFHCC to maintain. 
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Suggested Metric: baseline funding amount that is reviewed by Funding 

Committee and acknowledged by NCFHCC 

Objective 2: The Funding Committee will identify alternate funding resources 

and will report on them at each general NCFHCC meeting. 

Suggested Metrics: list of funding opportunities, amount of funds accessed by 

alternate funding opportunities. 

Goal 4: Plans, Training and Exercises 

Goal 4A: NCFHCC will create a process for planning, organizing, equipping, training, 

and exercising based on gap analysis results. 

To meet this goal, NCFHCC is completing the following four objectives: 

Objective 1: Establish Planning, Training, and Exercise Committees by May 

2016.  

 

Suggested Metric: list of committee participants for each committee, 

documentation of committee meetings. 

  

Objective 2: Empower and send appropriate resources to WellFlorida to handle 

administrative documentation of planning, training, and exercises. 

 

Suggested Metrics: contract with WellFlorida, bi-monthly communication with 

WellFlorida 

 

Objective 3: Through training gap analysis, Planning Committee will identify 

regional needs and ensure HSEEP requirements are reviewed and met, including a 

comprehensive AAR. 

 

Suggested Metrics: training and exercise gap analysis, checklist of HSEEP 

requirements for trainings and exercises. 

 

Objective 4: Training and Exercise Committees will develop training and 

exercise plans. Plans must align with MYTEPs of counties involve with the 

NCFHCC and must do the following: 

 

• Must enlist participation of all HCC partners to generate a comprehensive 

exercise. 

• Must be HSEEP compliant and documented. 

• Must include hotwashes with all players as appropriate. 

• Must include feedback forms that are to be completed by all participants 

the day of exercise. 

 

Suggested Metrics: completed training and exercise plans. 
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Goal 4B: Ensure HCC members have cyber resilience and cybersecurity frameworks in 

place by March 2017. 

To meet this goal, NCFHCC is completing the following two objectives: 

Objective 1: Complete a joint a Department of Homeland Security cybersecurity 

threat exercise with the NCFTA and COREMS. 

 

Suggested Metric: completed cybersecurity exercise  

 

Objective 2: Adopt a cyber resilience and cybersecurity framework that will help 

ensure that the NCFHCC service area is prepared for cyber resilience and 

cybersecurity threats. 

 

Suggested Metrics: adoption of appropriate cyber resilience and cybersecurity 

framework. 

  
 


