
 

 

100 Festival Park Avenue 
Jacksonville, Florida 32202 

904-279-0780 
http://www.neflhcc.org/  

 
Chairperson:  Rich Ward, OPMC 

 

***COOP Plan Development Workshops*** 
 

1. December 11, 2019 – 0830 to 1230 
WJCT Building (Board Room), 100 Festival Park Avenue, Jacksonville, FL 32202 
Registration link: https://coop-development-workshop-12-11-19-duval-county.eventbrite.com  
 

2. February 11, 2020 – 0830 to 1230 
Clay County Emergency Operations Center – 2519 State Road 16, Green Cove Springs, FL 32043 
Registration link: https://coop-development-workshop-2-11-20-clay-county.eventbrite.com  
 

Continuity of Operations Plans (COOP) are a necessary component of every organization’s readiness for 
emergencies and disasters that effect the organization’s ability to “stay in business” through and following an 
emergency or disaster; to continue serving their customer and meeting their customer’s needs.  The COOP is 
the detailed oriented plan that documents the decision making, logistics and coordination that must occur to 
effectively be “back in business” at alternate locations. 
 
The Healthcare Coalition’s Continuity of Operations Plan (COOP) program is designed to support any Coalition 
member organization in the development or refinement of their COOP.  Regardless of how mature your 
COOP is; this workshop and planning experience is for you. The COOP program is structured to provide you 
several planning tools and planning experiences. 

 
1. COOP Planning Materials 
• the COOP program includes a COOP Plan Template that is aligned with national standards (CMS 

Emergency Rule and NFPA 1600 – Standard on Disaster/Emergency Management and Business 
Continuity/Continuity of Operations Programs) 

• National Standard reference materials 
• Logistics checklists  

 
2. COOP Planning Workshop 
• A free 4- hour workshop available to any Healthcare Coalition member 
• Workshop will provide an overview of the COOP template and reference materials 
• Specific “how to” prompts are provided throughout the template and discussed in the workshop 
• All workshop participants will receive COOP program materials on a USB memory device for their use 

 
3. COOP Planning Technical Assistance 
• Workshop attendees will have access to COOP Planning Technical Assistance 
• Technical assistance by COOP planning specialists will be available on scheduled days throughout the 

region. 
 
Questions, please contact:   Eric Anderson, Coalition Coordinator  
                                                   Email: eanderson@nefrc.org   Office: (904) 279-0880  
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